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Approaches to social 
entrepreneurship



Social entrepreneurship is an
approach by individuals,
groups, start-ups or
entrepreneurs in which they
develop, finance and
implement solutions to
social, cultural or
environmental problems.



What are the 
priorities of social 
entrepreneurship?

Social entrepreneurship
typically seeks to achieve
broad social, cultural and
environmental goals often
associated with the voluntary
sector in areas such as
poverty reduction, health care
and community development.



Example of a 
social 

enterprise

An organization that aims
to provide housing and
employment to the
homeless may run a
restaurant, both to raise
money and to provide
employment to the
homeless.



Can Internet 
facilitate social 

entrepreneurship?

Social entrepreneurship has been
facilitated by the use of the Internet,
especially social networks and social
networking sites. These websites allow
social entrepreneurs to reach many
people who are not yet geographically
close who share the same goals and
encourage them to collaborate online,
learn about issues, spread information
about group events and activities, and
raise funds through specific activities.



J. G. Dees states: 
"Social 

entrepreneurship is

The 
outcome

And 
creation

To an 
entrepreneur CREATOR

AND 
INNOVATIVE."



What is the 
objective

social 
entrepreneurship 

enterprises?

Social entrepreneurship

ventures focus on

maximizing gains in social

satisfaction rather than

maximizing profit gains.



Bill Drayton founded
an organization that
supports local social
entrepreneurs. He
believes that social
entrepreneurs must
have the following
qualities:

1. Creativity 
through:

A) Establishing 
objectives and B) 
solving problems

2. Entrepreneurial 
quality

3. Social impact of 
the idea

4. Ethical fiber



The main factor that 
determines the quality 

of social 
entrepreneurship is 

CREATIVITY.

Entrepreneurs have the idea

they want to implement, they

know how to implement it, they

bring the team that implements

the idea and they have a vision

of how society will change after

the idea becomes reality.



Drayton stated 
that:

"Entrepreneurs have a
vision of how society
will be different when
their idea becomes a
reality, and they can't
stop until that idea
becomes a reality, not
just in one place, but
throughout society."



Entrepreneurs
address current
market failures, and
social entrepreneurs
address problems:

hypothetical
Unseen or less 

researched 
such as:

overcrowding
Unsustainable 
energy sources

Lack of food



The problem 
faced by social 
entrepreneurs:

Social entrepreneurs and
their employees are often
paid tiny or non-existent
wages, especially at the
start of their projects.



The existing 
contradiction at the 

level of social 
entrepreneurship:

Social entrepreneurs
tackle the world's most
pressing problems, but
they must contend with
skepticism and stinginess
from the society they seek
to serve.



The challenge of 
social 

entrepreneurship:

Social entrepreneurs must
find new business models
to make their
organizations sustainable,
models that do not rely on
the standard exchange of
capital.



Self-sustainability 
is a specific 

feature of social 
enterprises.

Self-sustainability is what

distinguishes social enterprises

from charities, which rely

almost entirely on donations

and external funding.



Entrepreneurship, 
between tradition and 

modernism
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What is the most
important

resource?



1.Presentation of the motivation to be an

entrepreneur

2.Presenting successful business and identifying the

characteristics of the entrepreneur

3. Identifying the business idea

4. Presentation of the enterprise as an open system

5. Identifying the activities at the company level

6. Establishing the organizational structure of the

company

7. Setting SMART goals

8. Elaboration of the company's strategy

9. Elaboration of the company's marketing plan

10.Identifying customers, suppliers, competitors

11. Establishing the company's catalog

12. Realization of the means of promotion

13. Establishing the financial plan

14. Performing the swot analysis

Steps in teaching 
entrepreneurship



1. Personal imprint

2. On the other side of the interview

3.Work routine? - Excluded!

4.Your impact

5.Freedom of choice - You will set your

strategy, you will plan for the future, you will

choose the methods of implementation.

6.You can create jobs for your family.

7.You will increase your income.

8.You will work responsibly and be creative.

1.Presentation of

the motivation to

be an entrepre-

neur



vision

creativity

Courage

passion

action man

optimism

adaptation

perseverance

leadership

communication

2.Presenting
successful business
and identifying the
characteristics of the
entrepreneur



3. Identifying the 
business idea

- from  one's own passions;
- from studying the market.



4. Presentation of the 
enterprise as an open 

system

An enterprise involves a set of inputs and
outputs.
Entries:
Resources:
-human,
-materials
-finance
-informal
-managerial.
These are processed in the production process.
You get:
-services
-finished product
-goods
-information
-new managerial methods and techniques
Purpose: To obtain surplus value



5. Identifying the 
activities at the 
company level

!

Within the enterprise, the
activities specific to the
functions of the enterprise
are carried out:
-of production;
-commercial;
-financial-accounting;
-research-development;
-human resources.



6. Establishing the 
organizational 
structure of the 

company



7. Setting SMART 
objectives

-specific;
-measurable;
-accessible;
-relevant;
-framed in time

Example:
Acquiring entrepreneurial
skills, for a number of 32
students in 3 years.



The marketing plan must cover:

-product;

-product price;

- how to place the product;

-the means of promoting the

product.

9. Elaboration of the 
company's marketing 

plan



10.Identifying 
customers, suppliers, 

competitors

The entrepreneur must know how
to constantly answer the question:
Why do I make this product?
Who needs him?
Why do I provide this service?
Who needs him?



The company must make 

the product presentation 

catalog

11. Establishing the 
company's catalog



12. Realization of the 

means of promotion



13. Establishing the 

financial plan

The financial plan must include
the evolution of some indicators
from which to result the
economic state of the company.
These indicators can be:
-profit;
-total receipts;
-total costs;
- salary costs.



CONCLUSION

1. The starting point for starting a business
must be the needs of the market.
2. You need to have a forward-looking
attitude.
3. You need to easily adapt to the dynamism
of the market.



What is social entrepreneurship?

Social entrepreneurship is the process of
doing business with the aim of solving
certain social, economic or environmental
problems. The social entrepreneur seeks
solutions to maximize profits while
increasing the positive impact on a particular
social problem.



What is the main purpose of the social 
entrepreneur?

For a social business to be feasible, it must
register favorable results in three directions: social,
environmental and economic.



Social: The ability of business to create positive change
and its impact on social issues.

Environment: the impact of business on the
environment.

Economic: The business needs to make a profit to
continue operating and growing. Only through self-
financing will it be able to become a sustainable
business.



What are the steps to social entrepreneurship?

Do you have entrepreneurial skills and want to use them
to solve a social problem? Here are the first steps:

1. choose the cause you want to support

2.make a business plan

3.test the idea to make sure there is market demand

4.identifies own funding sources, external funding
opportunities, as well as the way to make a profit

5. establish a legal form

6. implement.



How does social entrepreneurship help?

- by promoting social inclusion practices,
thus transforming disadvantaged people
from resource consumers into value
generators

- by placing people belonging to
disadvantaged groups in the labor market

- by developing social responsibility

- by improving living conditions



-by developing social services in the interest of the
community

-by solving essential problems such as:

a) overpopulation

b) unsustainable energy sources

c) lack of food

d) pollution



Advantages and benefits of social entrepreneurship

-more opportunities to put your creative thinking to good
use by identifying new solutions

-impacting a community, a disadvantaged group

-implementation of a change process at the social level

-identification and implementation of innovative solutions

- activation in a field that is on the rise

-tax facilities.



The purpose of the business

Social entrepreneurship focuses on social impact, not
profit. Profit is necessary to support the cause, but the main
objective remains the solution of the social, environmental
or economic problem concerned.



The challenges of social entrepreneurship

- the financial risk caused by reduced
financing opportunities

- skepticism

- lack of qualified human resources

-low involvement of the public sector

-bureaucracy, which makes it difficult or
sometimes blocks the whole activity



End of activity

In the field of social entrepreneurship,
bankruptcy does not entail the liquidation of
the entire patrimony, as it happens in the
case of other types of companies. Ending the
activity of a social enterprise requires that all
assets be donated to one or more
organizations of the same type, thus
ensuring continuity of the aid mission.



Distribution of profit

If in an ordinary business the entire profit
can be distributed in the form of dividends to
associates, within a social organization at
least 90% of the profit made must be
allocated to the social purpose and the
statutory reserve.



Funding
Unlike "classic" entrepreneurship, a social 

business can receive financing in the form of non-
reimbursable funds or external funds from investors 
as well as donations.





The importance of social entrepreneurship:

- for citizens;

-for students;

-for the national / world economy;

-for the state.



The importance of social  
entrepreneurship for citizens

The European Union has been concerned since
March 2004 for defining and creating entrepreneurship.
Entrepreneurship and social entrepreneurship creates
new jobs, eliminates unemployment, increases living
standards, develops skills, ensures social integration,
unites family members, offers a new chance for
employment to the elderly.



The importance of entrepreneurship and social 
entrepreneurship for the state

reduces the economic, social and educational gap
between the states of the world;

capitalizes on the natural and intellectual resources of
each state;

is a way of future development.



WHY SOCIAL ENTREPRENEURSHIP?



WHY SOCIAL ENTREPRENEURSHIP?

Social entrepreneurship has become a global
phenomenon with widespread recognition at the highest
level. In 2021, the topic of social entrepreneurship was a
priority on the Agenda of the Davos Economic Forum, as
an essential sector in the post-pandemic economic
restructuring.



THE EFFECTS OF SOCIAL 
ENTREPRENEURSHIP IN CRISIS 

CONDITIONS

According to the World Economic Forum,
during the last two financial crises, the social
economy surpassed other sectors of industry
and generated up to 12% of jobs, while also
solving pressing social problems.



At the end of 2021, the European Union launched the
Action Plan for the Social Economy, and member
countries had to include in their national plans for post-
covid economic recovery, special measures for social
entrepreneurship. The firm commitment of European
countries to the development of the social economy /
social entrepreneurship was also marked by the adoption
of the Toledo Declaration on the social and solidarity
economy.



MANIFESTATIONS OF THE IMPLEMENTATION OF
SOCIAL ENTREPRENEURSHIP AT THE GLOBAL LEVEL

1. Large nonprofit organizations and companies alike
have understood the role of social entrepreneurship and
are allocating significant resources to the development of
this sector.



COMPANIES INVESTING IN THE FIELD OF SOCIAL
ENTREPRENEURSHIP

The mission of the Skoll Foundation is to support social
entrepreneurs to identify and implement solutions to
societal problems. Over time, the foundation has invested
over 400 million dollars in the social economy.



The organization Schwab Foundation for Social
Entrepreneurship since 1998 has numerous
programs supporting social entrepreneurship,
which have a formidable magnitude
According to the 2020 Report, in 20 years of
activity, the foundation's programs have
operated in 190 countries, 622 million people
have directly benefited from the results of
projects financed by the foundation, 6.7 billion
dollars have been invested in the community.



In 2020, Microsoft launched the Global Social
Entrepreneurship Program. Through this global
program, Microsoft provides technology and support
to develop and scale B2B startups.



UNIVERSITY CONCERNS IN THE FIELD OF SOCIAL
ENTREPRENEURSHIP

The largest universities in the US have dedicated
programs for social entrepreneurship – Yale, Stanford,
Harvard are just a few examples from a long list of
prestigious universities. In Europe, the MBA program at
Oxford University - Said Business School includes
social entrepreneurship courses.



THE IMPACT OF ENTERPRISES WITH A SOCIAL 
MISSION

There are approximately 2.8 million social enterprises in
Europe. It is estimated that annually, 1 out of 4
enterprises established in the European Union is a
social enterprise. In Senegal, 18.1% of the country's
population is engaged in social entrepreneurship
initiatives. In the US, 89% of all social businesses have
been established since 2006, and 22% of social
enterprises have revenues of over $2 million.



THE ROLE OF SOCIAL ENTREPRENEURS IN SOCIAL
ENTREPRENEURSHIP

Industrial progress cannot solve all problems, this was
seen all the better in the conditions of the pandemic.

The solution to social and economic problems can no
longer come only from governments, public institutions
being overtaken in many situations.

Where the state no longer has the resources to intervene
to solve problems, the social economy model becomes
increasingly attractive and viable.



WHAT ARE SOCIAL ENTREPRENEURS?

Social entrepreneurs are those "pragmatic dreamers"
who have the talent, ability and vision to solve social
problems, to make the world a better place for each of
us. Social entrepreneurs have a unique approach. On
the one hand they operate in a system based on
economic capital and profit, on the other hand they
must create, equally, social impact.



THE QUESTIONS TO WHICH SOCIAL
ENTREPRENEURS MUST ANSWER

1. How do I use my skills and resources to create profit?

2. How do they improve people's quality of life?

So, for social entrepreneurs, profit is by no means
optional, but essential, but only as an instrument of
change. Money is the resource needed to achieve the
social mission and it becomes very clear that the size
of the social impact is directly proportional to the size of
the profit.



.

WHAT IS SOCIAL ENTERPRISE?
Social enterprises represent a new type of initiative,

their role being to solve a social problem using
business tools: the production and sale of products
and services.

In a social business, the investor aims to help other
people without taking dividends from the registered
profits. Ultimately, a social business is run like a
classic business, generating enough profit to cover
costs and create the resources needed to achieve the
social purpose.



Social entrepreneurship in Romania

In the Country Report for Romania 2020, the
European Commission notes that the potential of
social entrepreneurship / social economy for
improving social conditions is insufficiently used. The
social economy faces major challenges. The
economic impact of social enterprises remains
marginal.



In Romania, there are two categories of factors
that influence the decision to carry out businesses
with social impact: those with negative influence
(lack of necessary funds, fear of failure, lack of
experience and involvement in social projects and
activities) and those with positive influence
(knowledge of the concept of social
entrepreneurship and social problems that can be
solved through entrepreneurial initiatives).



The preference to establish a business in the
rural environment is significantly higher than the
preference to establish a social business in the
urban environment (59.29% rural versus 49.78%
urban), which can be explained by greater
awareness of the existence of social problems
and the fact that they can be solved through
social entrepreneurship initiatives.



Rural areas have a much greater potential for
social business development. These areas are less
developed and have a number of problems that are
only amplified by the lack of social infrastructure
and jobs. Precisely for this reason, capitalizing on
the potential offered by social entrepreneurship
would mean an extraordinary chance for the
economic development of rural areas.



May, the month of the social economy in Romania
In Romania, the month of May is declared, by
law, the month of promoting the social
economy. This month is thus dedicated to
events and actions to mediate the field, with the
aim of a better understanding of the concept,
but also to encourage cooperation and social
solidarity.
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