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General information about the
company

Exercise firm F.E. Tase Croitoru ’S.R.L. carries out its
activity within the Technological High School “Sfânta
Ecaterina” , Str. Panduri, no. 57, Ialomița County, Romania.

The company was founded in 2019 by a group of ninth-
grade students, who are now 11th grade, the Services
profile.



Description of the
exercise company

Our field of activity is based on the manufacture of clothes
and other textile articles as it also appears from the content
of the CAEN (Classification of national economy activities)
codes:
CAEN 131- Preparation of fibers and spinning of fibers
CAEN 132- Texture production
CAEN 139- Manufacture of cold goods on textiles
CAEN 1330- Textile finishing



CAEN 1391- Manufacture of foils by knitting or crocheting
CAEN 1392 - Manufacture of articles of textile materials
(except clothing and apparel) linen)
CAEN 1395- Manufacture of non-wovens and articles
thereof, except clothing
CAEN 1396- Manufacture of technical and industrial textile
articles
CAEN 141- Manufacture of wearing apparel, except fur
articles



The mission of 
our company

The mission of our company is to bring together
the social entrepreneurship with the company's call
to the art of making clothes. And in addition, the
company's mission is to help people from
disadvantaged backgrounds (adolescents in
orphanages, housewives, the unemployed,
vulnerable people and people with minor
disabilities) by offering them a specialization in this
field and then a stable job.



The company's 
vision

Our vision is to integrate people from disadvantaged
backgrounds in society and to make them prosper and
become satisfied with their financial situation and we
also have as a vision, obtaining and maximizing the
company's profit because we want this company to
evolve to help more and more people and expand our
business as much as possible.



Our company's 
strategy

Our company's strategy is based on the following
1. The specialization of all employees in this field of clothing:
- they need to be qualified in this field in order to be given
this job and for the business to work
2. Equipping with high-performance devices and purchasing
the best materials for weaving:
- because it had the best productions we also need the best
fibers and devices
3.Adaptation to market requirements:
- we must always be aware of market requirements to
know what customers want
4.Expansion to new markets
- Expanding the company's stores in the biggest cities
starting with the county and then moving all over the
country.



Company 
organization chart

The activities that take place in our company are specific
to all departments.
The organizational structure is hierarchical, because the
number of employees is only 9 people for the beginning,
qualified, which means that each employee has knowledge
in several areas of activity.



Company's management
Description of the project 

activity

1. the establishment of the exercise company
2. Percentage and structural organization of the
exercise company
3. Activities within the established departments
4. Automatic data processing
5. Economic processes and activities carried out to
achieve the object of activity
6. Operational and accounting records of the
patrimonial operations within the exercise company



Being a company that works through social
entrepreneurship and processing clothes is a good
chance to develop a little easier than a normal company.
Focusing on the editions that keep coming out and on the
seasons that come with changing the wardrobe, we also
come up with different catalogs and different promotions
that are related to foreign styles as well as traditional
Romanian styles.
The resources for the clothes we produce are purchased
from suppliers with whom we try to make lasting contracts
that will help us even in the long run.



Tase Croitoru’s currently being an exercise company
needs a stronger financing, being at the beginning it
needs equipment.
But by providing the goods we produce at the beginning
we can develop in a reasonable time.



Tase Croitoru’s currently being an exercise
company needs a stronger financing, being at
the beginning it needs equipment.
But by providing the goods we produce at the
beginning we can develop in a reasonable time.
We will access European funds for young
entrepreneurs

Company 
financing



Company 
marketing

The tailor will provide you with a variety of products
(t- shirts, blouses, pants of all kinds, linens, jackets,
etc.) that suit everyone's tastes and are convenient
for every pocket.
We buy all our fabrics and raw materials from
suppliers, and we in turn are suppliers for the stores
where we sell our goods.



Being a company that does not have in plan
the profit but the help of certain groups of people, it
is understandable that the companies that compete
with us to develop more easily due to the profit that
is their main objective.

We take care of the promotion by participating
in various contests and displaying our logo on all
materials that belong to us.

The distribution is handled by employees who
have also allowed vast driving experience because
we do not risk our own employees who do not have
experience.



SALE PRICE AND
FINANCIAL 
ASPECTS

The price of our products is reasonable, affordable to all
people.
The price of the products varies according to the quality
the materials from which they are made. I tried every one
given to launch a wide range of products on the market
suitable for all ages and budgets.
Pricing is based on the price of the material textile used
and the time given to its preparation.
EXAMPLE: To make a blouse of silk, we take into account
the price of a meter of silk, which varies between 85-90 lei,
the time required to tailor the product, to to which
additional fees are added.



Target 
market

One way our company excels in the disadvantage
of our competitors, is that at the base our success lies
mainly in the opinions of our customers ours, they
being the most important for us, based on the
principle: ,,Our customers are the ones more
important partners".
One of the most competitive advantages important for
our company, is represented by the range wide range
of products, and their diversity, which also satisfy the
most demanding tastes and preferences.



The competitive 
advantage

The competitive advantage of a company
represents a its strong point, with the help of which
it establishes its market position.

There are two types of competitive advantage: price
and the one that translates into quality/quantity.

We offer quality products at a lower price than
of our competitors.



Company 
ethics

Business ethics, studies the principles and rules that
must govern managerial processes and correct
business conduct. Ethics business is based on
fairness, honesty, keeping one's word given, the
ability to function effectively on the market in
accordance with the legislation in force, the rules and
traditions formed.
The company maintains very close relationships with
textile suppliers, and the expert team ensures that
the stringent quality specifications are maintained at
each technological stage.



ADDITIONAL 
ELEMENTS OF

BUSINESS
The marketing strategy that our company approaches

consists of customer loyalty through vouchers discount for
purchasing multiple products.

We believe that attracting new customers is very important,
but the loyalty of the old is a priority in what regarding the
company's profit.

Retaining old customers leads to attracting new customers,
because the best advertisement is the one transmitted live
literally, from one client to another.




