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1.GENERAL INFORMATION 
REGARDING THE SIGNATURE:



The objectives of the  GYMFUTURE company are established for a 
period of three years and include: 
1. the achievement of a turnover of about 40000 RON in the 3rd year of 
operation;
2. increase of the market share up to 15%.
3. creating a loyal clientele, to be satisfied with the services offered by our 
company;
4. the permanent increase of the quality of the services offered to the 
clients. 
Quality of services: represents the fundamental principle of the company's 
policy for the total satisfaction of customers' requirements. Thus we want 
to show that for us the quality of services is not a simple objective but 
even the condition of its existence and development.



Strengths:
- experience in the field - well located location;

- professionalism of the staff;
- good image on the market;
- experienced and united management team;
- effective marketing strategy;
- varied and quality services;
- favorable price / quality ratio.

Weaknesses:
- lack of categories of devices for special treatments;

- lack of a bar inside the hall; - lack of own parking spaces;
- congested traffic of the location areas;
-limiting the arrangement operations due to the constructive
characteristics of the block.

SWOT analysis: 



Opportunities:
-possibilities to obtain non-reimbursable European funds granted to
young entrepreneurs;
- forecasted macroeconomic growth;
-the favorable legislative framework for social entrepreneurship
enterprises, but also for small and medium enterprises;
- diversification of services by concluding collaborations with nutritionists
and coaches with international experience.

Threats: 
- opening of new fitness rooms nearby;
- the practice by the competition of low prices; - expanding the business

on the local market with natural products to lose weight; - busy work
schedule for people in the target segment;
-classical, traditional habits of the population.



The organizational structure of 
the company GYMFUTURE 

S.R.L.



Characteristics:
-the staff is directly subordinated to the company's management;
-the structure is characterized by a small number of structural
components (positions, compartments, hierarchical levels) and with
organizational relations mainly of hierarchical type authority.
In this case the manager must have both functional and management
knowledge.

The advantages of the hierarchical structure:
-information and decision have a very clear and simple content to apply; -
allows fast communication;
-ensures the unit in management;
-establishes the responsibilities of each employee;
-functional staff is reduced;
-coordination and control are performed directly by the management.



4. USE OF NEW TECHNOLOGIES AND PROMOTION 
OF THE INFORMATION SOCIETY

The factors related to the introduction of advanced technology
will materialize in our company by: diversifying services that will
include creating a website to keep customers informed about the
program, offers, news in the field, introduction of new aromatherapy
activities, bathrooms with mud, whirlpool, sauna.



5. BUSINESS IDEA

We made this gym because we want to help those people that
actually need our help, like persons with disabilities. They
need to fight for their life and they need to try their best.
We’re trying to make them happier, by helping them with
the recovery.

IF LIVE GIVES YOU SOME
LEMONS, MAKE A LIMONADE!



6. FINANCIAL ESTIMATES AND 
NECESSARY FUNDING

As a result of the continuous increase in the demand for the
services of a fitness room in the conditions of a limited capacity, it was
decided to open a headquarters to meet the market trends. For the
development of the activity, the company considers it necessary to open
a fitness room, an investment that requires RON 400,000. The aim is to
contract a three-year loan with an interest rate of 8% per year.

We also want to apply for European funds without reimbursement,
due to the fact that we are young entrepreneurs.



According to a market research, Romanians spend on average 8%
of their income to go to a gym. According to official statistics, this
percentage has fluctuated in the last 4 years. This trend is explained by a
report prepared by the Agency for Monitoring Consumption Trends as the
effect of lifestyle change, economic climate and increasing the variety of
existing market supply.

In the field of gyms, the market is constantly growing, as more and
more people are concerned about their appearance and physical
condition. Market research shows that nowadays more and more people
go to a gym, either to get rid of extra pounds, or due to medical
conditions, or to spend pleasant and relaxing free time or work. what not
to keep up with fashion.



The target market for our products is made up of people aged 3-
75 years, with locomotor problems or interested in physical
appearance or have health problems, due to obesity, who live in the
area of Urziceni.
The company will adapt the services to the various requirements
coming from new customers. If this project is to be a successful
success, the opening of a second office will be considered. The aim
is to offer quality services at a good value for money and customer
loyalty.



The key elements of this objective are presented through the
marketing strategy, which includes the product mix.

It will focus on three fundamental elements: promotion, price
and service diversification. The price we will address is the level of
competition, given some discounts for certain categories of people
such as students or discounts on subscriptions for loyal
customers. Thus, we will grant:
- 20% discounts on fitness subscriptions valid from Monday to
Friday between 7.30-16.00;
- 15% discount for pupils and students;
-special program of discounts for companies, collective
subscriptions.


