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1.GENERAL INFORMATION 
REGARDING THE SIGNATURE:



COMPANY ACTIVITIES ACCORDING TO CAEN CODE:
CLASSIFICATION OF NATIONAL ECONOMY ACTIVITIES

1.0162 -sheep's mowing services on a payment or contract basis.
2.6820- provision of space for housing animals.
3.1051 - taking over the milk.
4.1011 - taking over the wool.
5.7500- veterinary activities, vaccination of animals
6.1051 - manufacture of dairy products and cheeses.
7.105 - manufacture of dairy products.
8.9610- washing and cleaning (dry) textiles and fur products.



2. DESCRIPTION OF THE 
COMPANY

F. E. CIOBANASUL.S.R.L will have as object of activity the 
breeding of sheep and obtaining and processing milk and wool.
The products will be sold on an online platform that will be taken 
over, managed by young people who cannot find a job, directly 
from home,  being thus close to the family.
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The company Ciobanasul S.R.L. it also aims to help elderly families, the 
elderly or the elderly alone who can no longer take care of the lands they 
own or the animals they own in the household. Thus, the company will 
function as an association that cares for, capitalizes and uses the lands 
that are not used, but also offers a job to young people at risk of non-
integration on the labor market.
The activities that the company implies are:
-production by cultivating land, raising sheep, producing milk, producing 
wool and using wool to make clothes for children and adults;
-employed personnel management activities;
-commercial activities for marketing, advertising and marketing of finished 
products;
-accounting activities.



Our vision is that of a company in which our specialists work closely
with our customers to better understand their real problems, to provide
better services and to be considered a reliable partner in the field of
milk production and wool garments. The company's vision is also to
help people in rural areas by providing a job, cultivating the land of the
elderly and ensuring an income for these elderly people.

The company's mission consists in improving the quality of dairy
products on the national market by offering ecologically pure, high
quality products in a fast time.



7. Providing jobs for people in rural areas;
8. Valorization of unused lands;
9. Ensuring an income to the elderly, who have
agricultural land, but cannot use it.
10.Purchase of a herd of 10 goats, which in 3 years we
estimate to reach at least 30 heads of productive breed
goats.
11.Increasing the number of employees every year.



Compartiment 
financiar

Compartiment 
contabilitate 



3. FORM MANAGEMENT 
(about those who ensure 
the management of the 

company)

Objective management is used as a management style. Like any
management system or method, applied goal management faces a set
of limitations, mainly due to staff behavior problems, appreciable efforts
to apply goal management, the difficulty of setting individual goals for all
positions within the organization .

The advantages of using this type of management are given by the fact
that the objective is tangibly predicted because it is established where
we want to go, the direction is clear.
We also apply a participatory management in order to interest the
participants.



4. USE OF NEW TECHNOLOGIES AND PROMOTION 
OF THE INFORMATION SOCIETY

The main product of the company is milk. Milk being a food with a very
high biological value, especially important in human nutrition, regardless
of age, due to the nutrients it contains, ensures the normal development
of the body from the first months of life until its end.

Being a highly requested product we believe that the chances of
success of our business are very high. For this we will use the most
advanced technologies in the field, so that the product is ecological, has a
high nutritional value until it reaches the consumer. The staff will be
trained and trained to maintain hygiene and apply advanced technology.
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4.1. Information society and new technologies: our company has
state-of-the-art technologies that make our employees' work
easier, but also have well-updated promotional information
system.
4.2. The impact on the environment and energy efficiency: within
our company we have
implemented a project through which animal waste will be
collected and used as natural fertilizer for the lands where we
procure food animals, and all our products are as natural as
possible.



Weaknesses:

-Motivation insufficient human resources and as a result of continuous staff
turnover.
-Incorrect pricing policy.
- Low level of profile training institutions.
- Poorly developed distribution infrastructure.
-Lower sales over time of the post.
-Lack of own funding sources.
-Too few new company strategies.
- There is no functional management software that integrates both the supply
and sale of goods.



-There is no home delivery system for individuals.
-There are some malfunctions that occur in relationships with local suppliers.
- Limited number of staff.
-Insufficient promotion, compared to the aggressive companies of
competitors.

Opportunities:
-With all the negative effects of the economic-financial crisis, the consumption
of the population reflects the maintenance of the tendency to allocate to that
greater part of the incomes of the products food.
-Existence of demand for new products in the markets existing.
-Fast market growth due to growth standard of living of population.
-The company has the possibility to extend the product nomenclature either
through new assortments.
-Wholesalers buy the cheapest goods, competitors are not encouraged to
enter the market.



Risks:
-The unfavorable effects of the economic crisis-financial
impact on the company's activity.
-The imperfection and ambiguity of the legislation in force.
-Insufficient attention from the Government.
-Ethical, ecological, social irresponsibility of traders.
-Entering new competitors on the market with clear
strategies.
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7. BUSINESS   MARKETING                   

Unlike competitors, we would like to mention a few elements that 
would give us priority over competitors: The prices of the products 
offered by the company on the market will be 5 -6% lower and the 
quality will be higher;

It is intended to develop a more flexible pricing policy than that of 
competitors, thus attracting a larger number of buyers.
Contracts will be concluded for the delivery of milk to schools, 
kindergartens, hospitals, old people's homes.
By having our own feed production, we will be able to get the price of 
milk at a lower price than the competition.
We will start to conclude firm delivery contracts to the small shops in 
the shopping centers, at first from Ialomita county, and then we will 
expand in the entire South-Muntenia region.



We estimate an upward evolution of profit every year and we rely when
we say this primarily on the fact that we will use raw materials, ie feed for
sheep and goats from our own production.
An advantage of Ciobanasu SRL is that it is based on a diversification of
production and not on a single product, which protects it from the
manifestation of economic crisis phenomena. We will not grant the profit
as dividends to the associates, but it will be reinvested or granted as
forms of financial motivations to the employees and the elderly who have
granted us the agricultural lands for rent.



Thank you for your attention
and we wish you a pleasant shopping!


